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VICARS CROSS COMMUNITY CENTRE
STEERING GROUP  

Terms of Reference
 
Aim: 
To provide advice to VXCC Manger on the strategic development of VXCC and practical help to drive identified projects to completion and to assist the effective operation of the Community Centre

Objectives:
 
1. To support the long-term vision of the Centre with ideas and help in developing improvements projects

2. To support funding applications

3. To help recruit and retain volunteers

4. To be advocates and promote the centre and its activities

5. To provide regular feedback to Great Boughton Parish Council

6. To establish Task and Finish groups on specific projects and events where required


Membership

· Centre Manager

· 2 Parish Councillors (Chair?)

· 4 Community Volunteers
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